
The Macro Environment: Iberia case example 
In the previous section we considered the attractiveness of different segments of the Spanish 
airlines industry. Now we need to take a broader look to make sure there are not some major trends 
that could impact the industry. 

Using the PESTLE analysis: 

1. Political. There is a general tendency to open up airline markets to competition – but 
politicians are still somewhat concerned to have a national flag carrier. This means that 
regulatory barriers are coming down – although not universally or that quickly. But, the 
overall trend is currently towards more open competition 

2. Economic. The global economy is generally growing and becoming more inter-related, 
providing a firm foundation for a growth in airline travel – although there are some risks that 
this reverses. It is also a cyclical industry and will likely continue to be so 

3. Social. Flying is still regarded as exciting and valuable 
4. Technology. No major technology changes on the horizon 
5. Legal. There are no obvious major legal issues (the regulatory issues are largely driven by 

politics) 
6. Environmental. This is a potential threat to the airlines industry – which would increase costs 

and slow growth – thus increasing rivalry. There are some subtle issues here. For example, a 
tax per passenger can be passed on to customers and thus might not have too big an effect 
on profitability of the industry. But, a tax per unit of fuel or per plane will simply increase 
fixed costs and would thus make the industry more significantly less attractive. 

This analysis could be developed further. Having done so, one could go back and revisit the 5 forces. 
For example, it might show the need to understand the threat of deregulation more, or the way that 
environmental concerns might affect the industry. 

It might be worth doing a more detailed country analysis e.g,. for the US to understand better the 
forces that might affect profitability on those routes. 
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