
Summarising the Situation: Iberia case example 
 

Several frameworks can be used to summarise the situation. A useful one for Iberia, because it 
breaks out each of the segments, is the strategy matrix. We have taken the analysis from earlier 
sections (industry attractiveness and competitive advantage) and summarised it here:

 

The bubble size is the size of the business for Iberia. The colour represents the market growth rate. 
The positioning of the bubble is based on the earlier analysis, and the arrow is the trend. 

An alternative way to sum things up is the strategy triangle. You need to do a different triangle for 
each segment. Here is one for the European market: 



 

 

You summarise the external situation as a set of opportunities and the internal situation as a set of 
capabilities (but avoiding judgements at this stage about whether these capabilities are valuable or 
not) and the overall aim of the organisation (for which the Ashridge Mission Diamond can be used). 

The approach is similar to the well known SWOT analysis – but with some important differences: 

• You describe the capabilities and opportunities and only decide whether the capabilities are 
strengths on the basis that they help address the opportunities. So, Iberia’s management 
might think that the strong hub in Madrid is a strength. However, by considering the fit with 
the opportunities, this can be seen as a strength in serving the business market, but not for 
the tourist, where flying via Madrid is not very convenient. The triangle makes sure that you 
do not jump to the conclusion that something is a strength – you have to consider the fit 

• The triangle includes “Aims”. An opportunity is only of interest if it allows the organisation to 
reach its aim. Alternatively, if there is a poor fit between the opportunities and the aim, 
perhaps the aim needs to be reviewed 
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