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“Engagement” is the new buzzword: employee engagement, community engagement, stakeholder
engagement. But what does engagement mean in relation to strategy, and is it more than just a fad
and fashion? Is there really something important here?
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The best strategy options are often difficult to identify, says Jo Whitehead.
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In his recent book "What you need to know about strategy", Jo Whitehead sets out the six questions
that need to be answered to come up with a good strategy. In this article, he differentiates between
those questions that are easy to answer and those that require greater skill and experience. This
analysis enables individuals and their trainers to devise development that will strengthen their
ability to create strategy.
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know about strategy” will help refresh your thinking.
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